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 In the digital era, innovation in business become factor key in increase efficiency 
operational and power competition company. Research This aiming For 
analyze the innovation strategies implemented in business as well as the 
impact to efficiency work and excellence competitive. The research method 
used is approach qualitative with technique studies literature and interviews 
deep to practitioner business in various sector industry. Research results This 
show that implementation of innovation strategy business in a way effective 
can increase Power competitiveness and efficiency operational company. 
Investment in proven research and development (R&D) play a role in create 
more products and services innovative, while collaboration with partner 
external accelerate the process of innovation and adoption technology new. In 
addition, the approach based on customers and improvements experience 
customer through digitalization service contribute to improvement satisfaction 
and loyalty customers. The implementation of prototyping and testing has also 
proven reduce risk failure products on the market, while innovation sustainable 
(green innovation) not only increase image company, but also provides benefit 
economy through efficiency source power. In overall, results study This confirm 
that innovation business is factor key in reach superiority competitive, 
adaptation to market changes, and growth companies in the digital era. 
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INTRODUCTION 
Innovation business moment This become key main for companies that want to still 

exist and develop in the midst very rapid market changes. Innovation No only covers 
development product or service new, but also includes operational process improvements, 
better marketing strategies effective, and utilization digital technology for increase efficiency 
and productivity (Harto et al., 2023). Companies that are able to adapt with change and 
continue innovate own opportunity more big for to win competition, increase loyalty 
customers, as well as create mark sustainable addition (Rofaida et al., 2019). In addition, the 
implementation of a flexible and resource - based business model technology, such as digital 
transformation and intelligence artificial, increasingly become factor key in build superiority 
competitive. With the right innovation, company No only capable survive, but also can 
develop more rapid and achieve sustainable growth (Marpaung et al., 2023). 

In the digital era like now, innovation No Again choice, but rather must for companies 
that want to still compete and be relevant in a dynamic market. Technology Keep going 
develop with fast, push change in behavior consumers, business models, and industry 
competition (Zebua et al., 2023). Companies that do not capable adapt with change This at 
risk left behind and lost market share, while more competitors innovative capable interesting 

https://jurnal.seaninstitute.or.id/index.php/Juem
mailto:ariefprayitno8668@gmail.com


Jurnal ekonomi, akuntansi dan manajemen indonesia-JEAMI 
https://jurnal.seaninstitute.or.id/index.php/juem 

Volume 2, no 01 tahun 2023 
E-ISSN : 2964-0385 

 

Innovation Strategy in Business : Increasing Efficiency and Competitiveness in the Digital Age-Arief Prayitno 

 

141 

attention customer with products, services, or more experience superior (Fahrurrozi, 2023). 
Innovation No only limited to development product new, but also includes business process 
improvement, implementation of digital marketing strategies, optimization chain supply, up to 
use of data and intelligence artificial for taking more decisions effective (Prahendro et al., 
2023). 

Innovation business is the process of implementing new ideas, concepts creative, and a 
fresh, purposeful approach for increase product, service, or business model a company. 
Innovation This can in the form of development technology new, efficiency operational, more 
marketing strategies effective, or even method new in interact with customer (Marpaung et 
al., 2023). With existence innovation, company can present more solutions relevant for 
consumers, increase satisfaction customers, as well as strengthen position brands in an 
increasingly competitive market competitive. In addition, innovation also helps business For 
Keep going evolve and adapt to change trends, market needs, and development increasingly 
advanced technology rapidly (Subardjo & Rahmawati, 2022). 

On the other hand, innovation business can also interpreted as a continuous process in 
create mark plus for company with develop or perfecting existing strategies applied 
previously (Lestari, 2019). Innovation No must always shaped breakthrough big, but also can 
in the form of repair small impact significant to efficiency and profitability business. For 
example, the implementation of automation in the production process, use intelligence 
artificial for analyze behavior consumers, or digital transformation in system service 
customers. With Keep going innovate, company No only capable endure in competition, but 
also can create opportunity new For growth term sustainable length (Basalamah & Erwaedy, 
2021). 

With innovate, company can find method new for fulfil need customer in a way more 
effective, improve internal process efficiency, and offers product or more services relevant and 
valuable height (Andirwan et al., 2023). Innovation also allows company for utilise technology 
latest, such as intelligence artificial intelligence, big data, and automation, to increase 
productivity as well as speed up taking data -based decisions. In addition, innovation help 
business For still competitive with respond market changes in more fast, anticipate trend 
industry, as well as create experience more customers superior (Syafii et al., 2023). 

Innovation business play role crucial in increase efficiency operational company. With 
apply technology latest and develop more business processes smart, company can reduce 
cost production, saving time, and minimize waste source power (Idris & Nurnajamuddin, 
2023). In addition, the use of analytical data and intelligence artificial help company in make 
more decisions appropriate based on identified market patterns and trends, so that they can 
allocate source Power with more effective. With more efficiency high, company can increase 
profitability as well as ensure more operational sustainable (Wono et al., 2023). 

In addition to improving efficiency, innovation also becomes factor main in strengthen 
Power competition company. In the environment dynamic business, excellence competitive 
No only determined by price or quality products, but also by capabilities company in offer 
solution innovative that sets it apart from competitors (Budianto & Setiawan, 2020). 
Companies that are consistent present innovation new capable interesting attention 
customer, build loyalty brand, and expand market share. With Keep going innovate, company 
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No only can endure in competition, but also potential become leaders in their industry and 
create standard new in business (Ani, 2020). 

Study This make an effort identify the most effective innovation strategies in face 
market changes, as well as evaluate the impact to productivity and sustainability business. As 
for the benefits study This is give outlook for company in develop innovative policies and 
strategies that can increase performance business. In addition, research this is also expected 
can become reference for academics and practitioners in understand importance innovation 
as factor main in success term long a company. 
 

METHOD 
Study This use method qualitative with approach descriptive for analyze role innovation 

business in increase efficiency operational and power competition companies in the digital 
age. Data collected through studies literature from various source like journal scientific, books 
and reports relevant industries with Topic research (Sugiyono, 2019). In addition, research 
this also involves interview deep with the perpetrators business and experts industry use get 
more perspective comprehensive regarding innovation strategies implemented in various 
sector. Data analysis techniques used is analysis thematic, where the data obtained 
categorized based on theme main related with innovation business, efficiency operational, 
and power competition company. Research This done with approach inductive, where the 
findings are obtained from various source analyzed in a way deep for interesting the 
conclusion that can be drawn give outlook new about role innovation in the business world. 
Data validity is maintained with do triangulation source, namely compare information 
obtained from various references and interviews For ensure consistency and reliability results 
research (Rukin, 2019). 
 

RESULT AND DISCUSSION 
Innovation business No only limited to one form only, there is various type innovation 

that can implemented by the company For increase Power competition and success they. One 
of them form common innovations is innovation product, namely development or repair more 
products Good in matter quality, features, or functionality for fulfil need repeat customers 
developing. In addition, there is also process innovation, which focuses on improving 
efficiency operational through automation, digitalization, or method more production 
effective. With process innovation, company can reduce cost production, speed up time 
services, and improve satisfaction customer in a way overall (Sitorus & Gheta, 2022). 

Besides innovation products and processes, there are business model innovation, which 
involves business strategy changes in a way comprehensive, such as adoption of subscription 
models, e-commerce, or service based on digital platform. Innovation This allow company for 
reach a wider market wide and creative flow income new. Then, there is innovation marketing, 
which focuses on communication and interaction strategies with customer through digital 
media, personalization services, or use technology data based for understand behavior 
consumers (Wahyudi, 2019). With apply various type innovation this, company No only can 
increase Power the competition but also creates mark sustainable addition for customers, so 
that strengthen its position in the market is growing competitive. 
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Innovation business in the digital era provides superiority competitive for company with 
guard relevance and ensure they still superior in competition. Failed companies adapt with 
innovation at risk lost market share to more competitors innovative. In addition, innovation 
business help increase efficiency operational and satisfaction customer with speed up launch 
product as well as service new. Efficiency This No only optimize internal performance but also 
improve experience customers, ultimately strengthen loyalty they to brand. On the other hand, 
digital innovation allows company for restructure business processes, improve performance 
equipment, and reduce cost operational, so that generate a higher return on investment (ROI) 
high. Ability adapting also becomes factor key in growth organization, because innovation 
help company face challenge change and avoid stagnation. With Keep going innovate, 
company can create mark add what makes it different from competitors, especially in 
competitive industries with Lots product or service similar. Therefore that, innovation 
business in the digital era is not only important for guard Power competitiveness and 
relevance company, but also for ensure sustainable growth, efficiency operational, as well as 
ability adapt in face market dynamics that continue develop. 

Implementing innovation in the business world requires a planned and targeted 
strategy. The following is some innovation strategies business that can implemented by the 
company For reach superiority competitive and efficient. 
Research and Development 

Investment in Research and Development (R&D) is step very important strategic for 
company for reach superiority competitive and improve efficiency operational. With 
conducting R&D, the company can understand market needs in general more in depth, 
identify trend new, and develop product or appropriate service with request customers. This 
process No only focused on creation innovation new but also on the increase product or 
services that have been there is so that more relevant and have mark plus for consumers. 

R&D enables company for do exploration to technology latest, method more production 
efficient, and more marketing strategies effective. With in -depth research, company can find 
method For press cost production without sacrifice quality, improve Power compete, and 
create products that have superiority compared to competitors. In addition, with utilise results 
market research, company can anticipate change trends and needs customer before 
competitor do it, so that can more fast adapt with change dynamics industry. 

In addition to improving Power competitiveness, R&D also contributes to efficiency 
operational company. Through innovation in business processes, companies can develop 
system more production automatic and economical costs. For example, the implementation 
of Artificial Intelligence (AI) and Internet of Things (IoT) technology in the manufacturing 
process can increase productivity, reduce waste material standard, and speed up time 
production. With Thus, R&D does not only impact on innovation product but also on the 
increase efficiency across the board chain mark company. 

More continue, investment in R&D also allows company for build superiority sustainable 
competitive. In an industry that continues to develop, excellence competitive No only about 
own product best moment this, but also about ability For Keep going innovating in the future. 
Companies that are consistent do research and development will more Ready face disruption 
technology as well as own flexibility for adapt self with dynamic market demands. With Thus, 
research and development No only become element complement in business strategy, but is 
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the core of innovation that drives growth and sustainability company. The right investment in 
R&D will help company reach more efficiency high, creating mark plus for customers, as well 
as strengthen position in the market in term long. 
Collaboration and Partnership 

In an increasingly competitive business world complex and competitive, collaboration 
and partnership become a very effective innovation strategy for increase superiority 
competitive and efficient. Building partnership with other companies, universities, or 
institution study can accelerate the innovation process with allow exchange of ideas, 
resources power, and technology. With Work same, company can access possible insights 
and expertise No they have internally, so that can create solution innovative with more fast 
and efficient. 

One of benefit main from collaboration is share knowledge and technology. In 
partnership with university or institution research, for example, companies can to obtain 
access to research latest and technology the latest that is being developed by academics. On 
the other hand, the academics also get benefit from implementation practical results research 
they in the business world. For example, many company technology that works The same 
with the university to develop intelligence artificial intelligence (AI), big data, or new, more 
advanced materials efficient and friendly environment. 

In addition, partnerships with other companies allow synergy that enhances efficiency 
and speed up innovation. In some case, company big partner with startup for adopt 
technology new with more fast without must develop from scratch. Startups often have 
flexibility and fresh ideas, while company big own source extensive power and network for 
implement innovation the in scale big. Example real from collaboration This can seen in 
industry automotive, where the company big like Toyota or Tesla partnering with technology 
startups for develop vehicle electricity and self-driving systems. 

Not only that, partnership cross industry also opens opportunity new for innovation. As 
example, industry health now the more Lots Work The same with company technology for 
develop solution digital- based, such as application health AI -based, tools medical smart, and 
system better patient data management efficient. With existence partnership kind of this, 
company can merge skill from various field For create solution more innovative effective and 
impactful wide. 

In addition to speeding up innovation, collaboration can also help company in reduce 
cost research and development. With share investment in R&D and sourcing Power 
technology, company can press costs required For create innovation new. This is allow they 
For more focus on developing marketing strategies and market penetration, so that 
innovations produced can adopted more quickly by consumers. With Thus, collaboration and 
partnership strategies No only help company create innovation with more efficient, but also 
strengthens Power competition them on the market. In the full digital era with change fast, 
build mutual relationship profitable with various party become step strategic that can ensure 
sustainability and growth term long for company. 
Approach Based on Customer 

In an increasingly competitive business world competitive, approach based on customer 
become one of the most effective innovation strategies for reach superiority competitive and 
efficient. Successful companies No only focus on innovation technology or operational, but 
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also ensure that innovation they in harmony with needs and expectations customers. This is 
require company For in a way active listening to customer feedback, understanding trend 
behavior consumers, and adapt product or services to remain relevant in the market. 

One of method for implement this strategy is with collect and analyze customer data in 
a way systematically. With progress digital technology, company now can use various 
method like survey customers, social media analytics, and Customer Relationship 
Management (CRM) systems for identify preferences and needs customer in a way more 
accurate. This data Then can used for develop more products in accordance with hope 
consumer or increase services to be more efficient and personal. For example, large e-
commerce companies like Amazon uses algorithm AI based for analyze pattern purchase 
customers and provide recommendation personalized products. 

In addition, it involves customer in the innovation process can also increase success 
innovation business. Many companies now apply co-creation concept, where customers 
involved in a way direct in development process product or services. A well- known example 
is Lego Ideas, a platform where customers can propose new Lego set designs, and if design 
the get support Enough many, Lego will produce it in a way official. Approach This No only 
increase involvement customer but also ensure that product launched truly in demand by the 
market. 

Not only in development product, approach based on customers are also very important 
in innovation services. Service company like banking and retail the more adopt system based 
on technology for increase experience customers. For example, digital banks have develop 
mobile banking application with customized features based on need customers, such as 
transaction fast, features management finance personal, and AI- based chatbot services that 
are capable of answer question 24/7 customer service. With understand and respond need 
customer in real-time, the company can increase satisfaction customers and build loyalty term 
long. 

Another advantage of approach based on customer is reduce risk failure innovation. 
Many companies fail. Because create innovation without consider whether customer truly 
need it. With prioritize customer feedback, the company can avoid a waste of investment and 
more focus on innovation that has mark plus real for consumers. In overall, approach based 
on customer allow company For more responsive to market changes, increasing satisfaction 
and loyalty customers, as well as create more innovation relevant and sustainable. With Keep 
going listen customers and integrate their feedback in the innovation process, the company 
can build superiority strong competitiveness and ensure growth sustainable business in this 
digital era. 
Culture Innovation 

In the era of competition growing business strict, culture innovation become factor key 
for company For still relevant and evolving. Culture innovation No only means generate new 
ideas, but also create an environment that encourages creativity, experimentation and 
problem solving innovative problems. For reach this, company must build supporting system 
innovation in a way comprehensive, starting from level leadership until employees in all line. 

One of aspect main in build culture innovation is give room for employee for 
experimenting without Afraid failed. Many organizations are trapped in culture overwork 
focus on results end and avoid risk, so that limit opportunity for innovate. In fact, innovation 
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often comes from from experiment and learning from errors. Companies like Google and 3M 
are implementing policies that provide time special for employee for develop new ideas, such 
as the concept of "20% Time" at Google, where employees given freedom for use up part 
time Work they For project innovative that is not part from task main they. 

In addition to providing room For experimentation, appreciation and giving incentive for 
new ideas is also very important in push culture innovation. Incentives This can in the form of 
award financial, recognition in the environment work, or opportunity for get promotion. With 
existence award for successful innovation, employees will feel more motivated for think 
creative and contribute new ideas. For example, the company like Tesla and Apple have 
internal innovation programs that provide award to successful employee create impactful 
solutions for company. 

In addition, leadership also has role important in create culture innovation. Leader must 
capable push his team For think outside the box habit, giving example in innovate, and create 
environment collaborative work. Open leadership towards new ideas and support 
development creativity will make employee feel more comfortable in convey idea innovative. 
Successful companies in innovation generally own a driving leader culture discussion open, 
where every member team feel appreciated and have equal opportunity for contribute. 

Next, adopt technology and tools Supporter innovation also becomes step important in 
strengthen culture innovation in organization. With progress technology, company can utilise 
intelligence artificial (AI), big data, and systems cloud based for facilitating the innovation 
process. A digital platform that enables collaboration between teams, such as Slack, Microsoft 
Teams, or Asana, can also help increase communication and speed up implementation of 
innovative ideas in organization. Ultimately, culture strong innovation will make company 
more adaptive to market changes, increasing Power competitive, and push growth 
sustainable business. With create supportive environment creativity and innovation, 
company No only will interesting talent best, but also capable face challenge business in the 
future with more flexible and innovative. 
Prototyping and Testing 

In the process of innovation business, prototyping and testing become step important 
for ensure that product or developed services in accordance with market needs and 
expectations. Prototyping is the stage at which the company create version beginning from 
product or service they For tested before launch full. With this strategy, the company can 
identify weakness, measure effectiveness, and do repair based on input from user before 
invest in production mass or implementation scale big. 

One of benefit main from prototyping is reduce risk failure products in the market. In 
today's highly competitive business world, launching a product without validation moreover 
formerly Can become costly mistake. With make prototype, company can evaluate 
performance product in condition real, identify potential problem technical, as well as 
understand How product accepted by consumers. This is allow company For make necessary 
adjustments before do investment big in production or marketing. 

In addition, market testing is part important in the prototyping strategy. After prototype 
developed, company can conduct trials in larger market segments small or in group customer 
limited. This strategy often known as a pilot testing or soft launch, where the product tested 
in scale limited before launch official. Bait come back from consumer in stage This give outlook 
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valuable about necessary features repaired, element design needed perfected, and How 
product can more in accordance with need customer. 

Digital technology has the more facilitate the prototyping and testing process. For 
example, in industry device software, company can release beta version of application or 
service they for get bait come back user before final release. In the industry manufacturing, 
engineering like 3D printing allows company for create a physical model product with cost 
more low and more time short compared to method production traditional. With technology 
this, testing product can done with more fast and efficient, allowing company for speed up 
cycle innovation they. 

In addition to testing aspect technical and functional, prototyping also helps company 
in testing marketing strategies and business models. For example, a company can do 
experiment with various pricing strategies, branding concepts, or feature addition for see 
How customer respond. With do iteration based on the data obtained from the trial, the 
company can optimizing business strategy they before scale more production broad. 
Ultimately, the effective use of prototyping and testing will help company minimize risk, save 
cost development, and improve possibility success products in the market. With ensure that 
product has tested in a way comprehensive before launched, company can build trust 
customers, improve satisfaction users, and create a real innovation beneficial for the market. 
Focus on Experience Customer (Customer Experience Innovation) 

In an increasingly competitive business world competitive, innovation in experience 
customers (customer experience innovation) become factor key in build loyalty and increase 
satisfaction customers. The company does not Again only compete in matter product or price, 
but also in create a more personal, fast and responsive experience for customer them. With 
understand needs and preferences customer in a way deep, company can create more 
services relevant and valuable add, so that increase involvement customers and strengthen 
connection term long. 

One of method main in increase experience customer is with adopt digital technology 
for create more interaction fast and efficient. For example, the use of AI- based chatbots can 
help company respond question customer in real-time, providing solution instant, and reduce 
time wait as usual happen in service customer traditional. With technology this, customer can 
to obtain answer on question they When just without need wait agent human, improve 
comfort and efficiency service. 

In addition to chatbots, companies can also increase experience customer through 
loyalty programs digital based. With system this, customer can with easy access reward 
programs, discounts exclusive, or cashback via application or digital platform. Loyalty 
programs designed with Good can push customer For still loyal to the brand and continue do 
purchase repeat. Technology based on big data and machine learning also allows company 
For personalize offer, customize it with preferences and history purchase customers, so that 
create a more personal and engaging experience. 

Another approach that can be applied is service omnichannel customers, where 
customers can interact with company through various channel such as websites, mobile 
applications, social media, email, and services telephone without obstacles. With integrated 
omnichannel system, customers can move inter- platform with consistent and seamless 
experience. For example, a customers who start interaction via chatbot on the website can 
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continue same conversation through mobile application without must repeat information that 
has been given previously. This is give convenience for customers and improve efficiency 
service company. 

Apart from technology, other aspects emotional and psychological in experience 
customers also become important thing. The company must ensure that every the interaction 
that occurs with customer give positive and constructive impression strong relationship. 
Giving empathetic service, listening complaint customer with good, and give appropriate 
solution with need they will increase trust and loyalty customer. 
Sustainability and Green Innovation 

In the modern business era, sustainability and innovation green (green innovation) has 
become priority main for Lots companies that want to still relevant and responsible answer to 
environment. Green innovation refers to the development products, services, and business 
processes that are more friendly environment, with objective For reduce impact negative to 
ecosystem and fulfill hope increasing number of customers care to issue sustainability. With 
increasing awareness public will change climate and its importance conservation source 
Power nature, companies that implement this strategy will get superiority competitive as well 
as increase loyalty customer. 

One of method company implementing sustainability and green innovation is with 
develop more products friendly environment. For example, the use of material standard 
recycle recyclable, biodegradable, or that has footsteps carbon low in production goods. For 
example, many fashion companies now switch to organic materials and textiles recycle repeat 
For reduce waste industry textiles. Likewise in industry food and drink, of which there is plenty 
manufacturer start use packaging friendly environment like bioplastic or paper recycle repeat 
For reduce use plastic very use. 

Besides innovation in products, companies can also adopt a more efficient production 
process efficient and economical energy. For example, with implement technology economical 
energy, system management more waste good, and use energy renewable like power solar 
or wind in operation business they. Technology companies big as Google and Apple have 
switch to 100% energy renewable in operational their data center, which is not only reduce 
emission carbon but also lowers cost operational in term long. 

Apart from the impact positive for environment, sustainability and green innovation also 
bring benefit economy for company. With reduce waste and improve efficiency energy, 
company can press cost production as well as avoid sanctions regulation related an 
increasingly environment strict. Many countries now apply policy a more environment tight, 
like tax carbon and prohibition use material dangerous. With innovate in aspect sustainability, 
company can more Ready face future regulations and ensure continuity his business in term 
long. 

Not only from side regulation and efficiency, sustainability also increases image 
company in the eyes consumers. Increasingly Lots more customers choose a brand that cares 
to environment and have commitment For reduce impact ecological. For example, companies 
like Tesla which focuses on vehicles electricity succeed interesting conscious market segment 
environment and want contribute in reduce emission carbon. A well-known brand as " 
friendly" environment " tends to own Power pull more strong, so that can increase market 
share and strengthen loyalty customer. 
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CONCLUSION 
In this digital era full of with change fast and competitive strict, innovation business No 

Again just choice, but rather must for companies that want to still relevant and developing. 
Various innovation strategies, such as investment in research and development (R&D), 
collaboration with party external, and approaches based on customers, become step 
important in create more products and services superior. In addition, the culture innovation in 
organizations also play role crucial in push creativity as well as give room for employee for 
innovate without Afraid failed. With implementing this strategy, the company can increase 
Power compete, accelerate adaptation to market trends, as well as ensure growth term 
length. In addition to increasing superiority competitive, innovation business also contributes 
to efficiency operational. Through method such as prototyping and testing, companies can 
develop and perfect product before launched, so that minimize risk failure in the market. 
Innovation in experience customers also become aspect important, where the company can 
adopt digital technologies such as AI- based chatbots, digital loyalty programs, and 
omnichannel services to increase satisfaction customers. With optimize operational and 
provide more services good, company can increase loyalty customers and strengthen its 
position in the industry. More from that, sustainability and green innovation now become 
element key in modern business strategy. Companies that are committed to practice friendly 
environment No only contribute in guard sustainability ecosystem, but also gain profit 
economy with press cost production and avoid risk regulation. Consumers are increasingly 
aware will issue the environment also tends to more loyal to brands that have mark 
sustainability. Therefore that, adopt sustainable innovation will give benefit term long, good 
in aspect financial, operational, and reputation company. With continuous innovation 
developing, company can endure in global competition and become player main in industry 
they. 
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