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ARTICLE INFO ABSTRACT

Climate change, environmental degradation and sustainability demands are
increasingly pressing companies to adopt environmentally friendly business
practices. This research aims to explore and analyze the implementation of
sustainable strategic management with a focus on the integration of
environmental principles in business management. This research uses a
qualitative approach with descriptive methods. The research results show that
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. the integration of environmental principles in business management can make a
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Sustainable significant contribution to corporate sustainability. By involving sustainable

. ’ . practices in all operational aspects, companies are able to reduce negative
Environment, Business . . . ..
impacts on the environment, increase resource efficiency, and respond to
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increasing consumer demands regarding sustainability. In addition, employee
involvement in sustainability initiatives and regular performance monitoring are
also key factors in achieving holistic sustainability. Thus, the results of this
research confirm that the application of environmental principles can provide
long-term benefits, both for the company itself and for society and the
environment at large.
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INTRODUCTION

In an increasingly complex and rapidly changing era, business sustainability has become a
key focus for companies around the world. Climate change, environmental pressure, and societal
demands for social responsibility encourage companies to develop holistic sustainability strategies
(Hendro & Pranoyogo, 2023). Crucially, companies are not only faced with demands to achieve
economic profits, but also to consider the environmental and social impacts of their operations
(Ridwanto et al, 2023).

An effective sustainability strategy must cover economic, environmental and social aspects.
In the economic aspect, companies need to consider ways to create long-term value, taking into
account not only financial profits, but also the positive impact on stakeholders and society as a
whole (Rahadian, 2016). On the environmental side, measures to reduce carbon footprint, resource
efficiency and adoption of environmentally friendly technologies are becoming imperative.
However, sustainability strategies must also include social dimensions, including employee
welfare, responsibility towards the surrounding community, and participation in social justice
initiatives (Putri et al, 2023). Companies that successfully combine these three aspects not only
increase their competitiveness, but also contribute to solutions to global challenges such as climate
change and social inequality (Harto et al., 2023).

In this view, companies are faced with broader responsibilities, not only related to achieving
financial profits, but also with their impact on our planet and social welfare (Iskandar, 2016).
Aspects that include sustainability involve managing natural resources wisely, considering energy
efficiency, and reducing carbon footprints in order to minimize negative environmental impacts
(Puspita, 2015).
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However, sustainability is not just about reducing negative impacts; More than that,
sustainability encourages companies to create a positive impact on society and the environment.
This means that companies must not only avoid harmful practices, but also be proactive in
supporting social justice, employee welfare, and taking part in initiatives that support local
communities (Al-Mustaqim, 2023). Long-term profitability is directed by this awareness of
sustainability, where companies that are able to integrate sustainability in their business models
can achieve higher competitiveness and leave a positive legacy for future generations (Raharj &
Rinawati, 2019).

In managing business sustainability, integration with environmental principles becomes an
inevitable necessity (Priyoga, 2010). Environmental principles include a series of values and norms
that support the protection and restoration of natural ecosystems, as well as reducing negative
impacts on the environment. This integration involves companies' efforts to adapt their operations
by prioritizing environmentally friendly business practices (Pambudhi & Ramadayanti, 2021).

The importance of incorporating environmental principles in business sustainability
management becomes clear when companies design their policies, procedures and long-term
strategies (Titisari, 2017). This can include the use of green technology, energy efficiency,
sustainable waste management and the selection of more environmentally friendly raw materials.
In addition, this integration requires a deep understanding of the product life cycle, from
production to recycling, with the aim of reducing the company's ecological footprint
(Andypratama, 2013).

More than just compliance with environmental regulations, the integration of environmental
principles reflects a company's commitment to acting as a responsible citizen towards the planet
(Kapisan & Suharto, 2020). By integrating these principles into business sustainability, companies
not only protect natural resources and ecosystems, but also create long-term, sustainable value for
themselves and society as a whole. In other words, the integration of environmental principles
becomes the foundation for companies that are future-oriented and committed to their positive
role in maintaining the sustainability of the planet.

This research aims to explore the implementation of sustainable strategic management with a
focus on the integration of environmental principles in business management. The benefits of this
research involve contributing to the sustainability literature by enriching the theoretical
understanding of the integration of environmental principles in the context of strategic
management. In practical terms, the research results are expected to provide valuable insights for
business practitioners, help them make more sustainable decisions, increase company
competitiveness, and ultimately create a long-term positive impact on society and the
environment.

METHOD

The method applied in this research is qualitative with a descriptive approach. According to
Yulianah (2022), qualitative research can be considered a naturalistic research method because it is
carried out in natural conditions (natural settings). This research is called a qualitative method
because the data collected and the analysis is more qualitative in nature. The choice to use a
qualitative approach was based on the consideration that this research aims to explore information
and facts directly from informants in the circumstances as they are. This approach allows
researchers to collect data in the form of facts expressed by informants, according to their
perspective and language. Therefore, research provides wide freedom to informants, ensuring that
all the information they convey can be revealed comprehensively and holistically.
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RESULTS AND DISCUSSION

Business sustainability has now become a necessity that cannot be ignored, but rather an
urgent obligation. One of the main drivers for prioritizing sustainability is the positive response
from consumers (Suharto, 2020). Consumers' increasing awareness of environmental and social
issues encourages them to choose products and services from companies that have a real
commitment to sustainability. Along with this, companies are not only expected to meet consumer
demands but also to comply with increasingly stringent government regulations related to
environmental issues and social justice (Nahda & Harjito, 2011).

Increasingly stringent government regulations are the second driving factor that strengthens
the urgency of business sustainability. Changes in these regulations force companies to adapt their
business practices to align with higher standards regarding sustainability (Al-Aidhi et al, 2023).
Non-compliance with these regulations can potentially result in sanctions and serious reputational
impacts for the company. Therefore, companies need to adapt their business strategies to ensure
compliance with applicable regulations (Sutaguna et al, 2023).

In addition, increasing business risks are a serious concern for companies. Factors such as
climate change, instability in energy supplies, and social problems can threaten business continuity
(Fernando, 2023). Companies that do not account for and manage these risks can face serious
challenges in maintaining their operations. Therefore, business sustainability is not only about
meeting market and regulatory demands, but is also a proactive strategy to protect and increase
the company's resilience in facing external uncertainty (Subyantoro & Suwarto, 2020). In this
context, sustainability is not just an option, but a necessity to survive and develop in an ever-
changing business world.

Managing business sustainability through integration with environmental principles
requires a holistic approach that covers various aspects of the business. Here are some ways to
successfully integrate environmental principles in business sustainability management:

1. Environmental Audit

First of all, a critical step in managing business sustainability through the integration of
environmental principles is to conduct a comprehensive environmental audit. This process
involves collecting and evaluating data related to the environmental impact of all company
operations. In this case, companies can identify the resources used, waste produced, and emissions
produced during the production process. The audit results provide a comprehensive picture of the
company's environmental footprint and enable management to determine priority areas for
improvement and development of more effective sustainability policies.

Furthermore, environmental audits also facilitate a better understanding of the risks and
opportunities associated with environmental aspects. With this in-depth understanding,
companies can design sustainability policies and strategies that are more relevant and focus on
efforts to mitigate significant environmental impacts. Environmental audits are not only an
evaluation tool, but also a foundation for the development of innovative solutions that can
improve a company's environmental performance. Therefore, this stage is an essential first step in
the journey towards environmentally responsible business sustainability.

2. Environmental Policy Formation

After going through the environmental audit stage, the next step in managing business
sustainability through the integration of environmental principles is the formation of a strong and
committed environmental policy. This policy must reflect the company's values regarding
sustainability and provide concrete direction regarding the steps to be taken to reduce
environmental impacts. A good environmental policy must include a commitment to comply with
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applicable regulations, adopt environmentally friendly business practices, and pay attention to
sustainability in the company's strategic decision making.

In addition, environmental policies must be able to be measured and assessed periodically.
Setting concrete targets for carbon emissions reduction, waste management, or use of specific
resources can help companies track their progress. Continuous performance monitoring and open
reporting regarding the achievement of sustainability goals provide transparency to stakeholders
and strengthen the company's commitment to environmental principles. With a clear and
measurable environmental policy, companies can ensure that their sustainability measures are in
line with the company's mission and vision and make a significant contribution to environmental
stewardship.

3. Integration in Supply Chain

The third step in managing business sustainability through the integration of environmental
principles is to ensure that these principles are well integrated throughout the company's supply
chain. This involves working closely with business partners and suppliers to ensure that the entire
supply chain moves towards greater sustainability. Selecting suppliers who are committed to
sustainable practices and reducing environmental impact is crucial. Companies need to identify
business partners who align with their environmental values to ensure that sustainability policies
and practices can be adopted consistently throughout the supply chain.

Furthermore, companies can introduce sustainable initiatives in terms of logistics and
distribution. This involves reducing carbon emissions during the shipping process, increasing
efficiency in inventory management, and selecting more environmentally friendly transportation
methods. By integrating environmental principles in the supply chain, companies can create a
more positive impact overall and encourage sustainable practices in the industry at large.

4. Product and Service Innovation

Fourth, product and service innovation is a strategic basis for managing business
sustainability through integration with environmental principles. Companies need to design their
products and services with environmental impacts in mind throughout their life cycle. This can
include using environmentally friendly raw materials, designing products that can be recycled,
and reducing waste produced. Innovation may also include developing products that help
consumers adopt sustainable lifestyles or technologies that support energy efficiency.

Additionally, companies can take advantage of innovation opportunities in their business
models. For example, sharing or rental-based business models can help reduce overall resource
consumption. The integration of environmental principles in product and service innovation is not
only about meeting increasingly sustainable market demands, but also opening up new
opportunities and increasing competitive advantage. Companies that successfully combine
innovation and sustainability can achieve significant differentiation in the market and respond to
the needs of customers who are increasingly aware of their environmental impact.

5. Energy Efficiency and Resource Use

The fifth step in managing business sustainability through integration with environmental
principles is to focus efforts on energy efficiency and resource use. Companies can adopt green
technologies, such as renewable energy systems or energy-saving technologies, to reduce their
energy consumption. Increasing efficiency in the use of resources, including raw materials and
water, is also a key step to reduce a company's environmental impact.

Furthermore, companies can implement more effective waste management practices,
including recycling and reusing materials. In this way, companies not only reduce their carbon
footprint but also reduce their impact on the environment through reducing waste that ends up in
landfills. Implementing energy efficiency practices and sustainable use of resources not only

Sustainable Strategic Management: Integration of Environmental Principles in Business Management- Suharto

83


https://jurnal.seaninstitute.or.id/index.php/marekonomi

" Jurnal Manajemen, Akuntansi dan Rumpun Ilimu
Ekonomi (MAR — Ekonomi)

JEAN I NSTITUTE https:/ /jurnal.seaninstitute.or.id/index.php/marekonomi
E-ISSN: 2986-5689 VVolume 1 No 02, 2023

contributes to overall business sustainability but can also result in long-term cost savings and
improve a company's reputation for environmental responsibility.
6. Education and Engaging Employees

The sixth step in managing business sustainability through integration with environmental
principles is involving and empowering employees. Employee education and awareness are key
elements for creating a sustainable company culture. Companies can organize regular training on
sustainable practices, share the latest information on environmental issues, and invite employees
to participate in sustainability initiatives. By understanding the direct impact of their activities on
the environment, employees can play an active role in implementing positive changes in the
workplace.

Furthermore, companies can encourage employee participation in innovative ideas to
improve sustainability. Opening open lines of communication between management and
employees can create an environment where sustainable ideas can be proposed and implemented.
Involving employees in the decision-making process and giving them responsibility for creating
positive change can motivate them to adopt sustainable behaviors and practices. Thus, involving
employees not only builds awareness of environmental issues but also creates a climate where
sustainability principles become an integral part of corporate culture.

7. Monitoring and Reporting

The seventh step in managing business sustainability through integration with
environmental principles is the implementation of an effective monitoring and reporting system.
Companies need to have mechanisms to continuously monitor their environmental performance
on a regular basis. This can involve using technology to collect real-time data regarding energy
consumption, waste, emissions and other environmental aspects. Continuous monitoring allows
companies to identify changing trends, measure progress against sustainability goals, and identify
areas requiring improvement.

Additionally, open and transparent reporting on sustainability initiatives and goal
achievement is essential. Companies can prepare an annual sustainability report that includes
targets achieved, challenges faced, and plans for the future. This reporting not only provides
information to stakeholders, such as customers, investors and the public, but can also be a tool for
building trust and a company's reputation in terms of environmental responsibility. With effective
monitoring and reporting, companies can ensure accountability for environmental principles and
provide a clear picture of their sustainability efforts to the entire business community.

By embracing and integrating environmental principles thoroughly in business
management, companies pave the way towards sustainability in line with environmental values.
Awareness of the impact of business on ecosystems and society is the main driver in this journey.
Through environmental audits, the establishment of measurable policies, integration in the supply
chain, product innovation, energy efficiency, employee involvement, continuous monitoring, and
participation in external initiatives, companies can establish a responsible and sustainable business
culture. Thus, sustainability is no longer just a goal, but is a prerequisite for better business
continuity in the long term. Companies that adopt this holistic approach not only meet market and
regulatory demands, but also create long-term value. Sustainability is not just a business strategy,
but a commitment to protecting and enriching the environment and society. By continuing to
develop and implement sustainable measures, companies can become agents of positive change
and make a meaningful contribution to maintaining the sustainability of the planet.
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CONCLUSION

Managing business sustainability through the integration of environmental principles is a
strategic step that not only supports the long-term sustainability of companies but also strengthens
their involvement in global issues related to the environment. By conducting environmental
audits, establishing measurable policies, integration in the supply chain, product innovation,
energy efficiency, employee involvement, continuous monitoring, and participation in external
initiatives, companies can create a more sustainable business culture. Increased consumer
awareness, changing government regulations, and increasingly complex business risks are the
main drivers for taking sustainability steps. By integrating environmental principles, companies
not only adapt to market and legal demands, but also create long-term value. Sustainability is no
longer just an option, but rather a necessity, which is the foundation for companies to not only
survive, but also become agents of positive change in maintaining the sustainability of this planet.
With a commitment to environmental principles, companies can shape a more sustainable future,
meet the demands of increasingly environmentally conscious consumers, and have a positive
impact on society and the environment as a whole.
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