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The specialty coffee industry has experienced remarkable growth globally,
becoming a prominent trend in various regions. In the Middle East, Saudi Arabia
has emerged as a significant player, attracting substantial investor interest in the
specialty coffee sector. This article aims to delve deeper into the reasons behind
the allure of the specialty coffee industry in Saudi Arabia, highlighting its position
as a global trendsetter in the Middle East. Saudi Arabia's rising middle class,
cultural attachment to coffee, thriving coffee culture, government support, and
export potential contribute to its appeal for investors. Employing a qualitative
approach, including interviews, discussions, and literature review, this study
provides comprehensive insights into the specialty coffee industry in Saudi
Arabia. The findings emphasize the significant potential for long-term growth
and profitability, making specialty coffee investments in Saudi Arabia an
attractive proposition for local and global investors.
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INTRODUCTION

The specialty coffee market has grown rapidly around the world, becoming a popular

trend in numerous markets. Saudi Arabia has emerged as a prominent player in the Middle
East, generating significant investor interest in the specialty coffee business. The following
article will go more into the reasons for the attraction of the specialty coffee sector in Saudi
Arabia, emphasizing the country's status as a worldwide trendsetter in the Middle East.

Saudi Arabia stands out as a worldwide trendsetter in the Middle East for a number
of reasons. For starters, the country has seen an increase in consumer demand for gourmet
coffee. Saudi Arabia's increasing middle class has established a growing preference for
unique and high-quality coffee experiences, thanks to the country's thriving economy and
young population. Because of rising consumer demand, Saudi Arabia has emerged as a
significant market for specialty coffee, attracting the attention of both domestic and
international investors (Maspul, 2023).

Furthermore, coffee is deeply ingrained in Saudi culture. "Gahwa," or traditional
Arabic coffee, has been a treasured element of social gatherings and traditions for decades
and has been designated as a UNESCO World Heritage Site. Saudis have developed a
deep love for coffee as a result of their cultural affinity to the beverage, which has fueled
their embrace of specialty coffee. Saudi consumers can keep a connection to their heritage
while actively engaging in the global specialty coffee industry by experiencing new flavors
and experiences.
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Saudi Arabia's coffee culture has also grown rapidly, as evidenced by the proliferation
of specialized coffee shops in major cities. These establishments provide a diverse selection
of specialty coffees, brewing methods, and one-of-a-kind coffee experiences. The
emergence of specialty coffee shops has generated not just a dynamic coffee community
but also a forum for coffee fans to communicate their passion. This coffee culture has
established Saudi Arabia as a Middle Eastern trendsetter, inspiring other countries to
follow suit.

The Saudi government has recognized the specialty coffee industry's potential as a
driver of economic diversification and entrepreneurship. The government has offered
support and incentives for the establishment of specialty coffee firms through projects like
as the Saudi Vision 2030, which aims to reduce the country's reliance on oil while also
nurturing a thriving private sector. This support has increased investor trust in the industry
and cemented Saudi Arabia's status as an appealing Middle Eastern destination for
specialty coffee ventures.

Saudi Arabia has established itself as an exporter of high-quality coffee beans, in
addition to its home market. The country's distinct coffee profiles, such as the famed Al
Khawlani coffee, have received international acclaim, allowing Saudi Arabian specialty
coffee companies to extend their operations and enter new markets throughout the world.
This worldwide market reach and export potential have further cemented Saudi Arabia's
reputation as a Middle East trendsetter, attracting the interest of investors looking for
opportunities beyond domestic borders.

Saudi Arabia has firmly established itself as a global trendsetter in the Middle East's
specialty coffee business, with its expanding consumer demand, rich coffee culture,
government support, and export potential. The country's position as a significant participant
in the sector has piqued the interest of both domestic and international investors, who see
the enormous potential for financial success as well as the opportunity to contribute to the
region's booming coffee culture. As Saudi Arabia continues to impact the Middle East and
global specialty coffee scene, the industry's attractiveness for investors remains strong,
opening the road for continued expansion and innovation in this dynamic market.

METHOD

A qualitative approach was used to enrich the study, which included interviews,
discussions, and a thorough literature review with professionals from the global and local
coffee value chain. To obtain varied opinions, in-depth interviews were done with coffee
producers, roasters, shop owners, consultants, and government officials. Roundtable
conversations encouraged the examination of market trends, customer preferences, and
investment prospects collaboratively. A thorough literature review provides a theoretical
framework as well as industrial insights. This methodology ensured a thorough
examination of the Saudi specialty coffee sector, obtaining significant insights from industry
specialists and current studies.
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RESULT AND DISCUSSION

The specialty coffee market has grown rapidly around the world, becoming a popular
trend in many areas. This industry has piqued the interest of both local and international
investors in the Middle East. Understanding the fascinating characteristics of specialty
coffee is critical for investors because it allows them to appreciate the unique concepts and
opportunities available in the coffee market. The purpose of this article is to look into the
causes behind the growing interest in specialty coffee, drawing on key theories and
concepts to shed light on the allure of investing in this dynamic area.

Growing Consumer Demand and Market Potential

Various evidence show that consumer demand for specialty coffee is increasing. The
rise in specialty coffee sales and consumption is one indicator. Market data and surveys
reveal that specialty coffee consumption is increasing in both traditional coffee-drinking
countries and emerging areas (Vegro & de Almeida, 2020). Furthermore, the Specialty
Coffee Association (SCA) observed a strong increase in the number of specialty coffee retail
locations worldwide, demonstrating increased customer interest in specialty coffee
experiences (SCA, 2023).

The ramifications of rising consumer demand are significant for investors. Because of
its capacity to command premium prices, the specialty coffee sector represents a viable
investment opportunity. Because of its distinct flavor characteristics, quality, and
provenance, specialty coffee is frequently more expensive than commodity coffee. Because
of this price premium, specialty coffee companies can maintain better profit margins than
commodity coffee growers (Fischer, 2021). This translates into the possibility of significant
returns on investment and long-term profitability for investors.

Consumer behavior theory sheds light on the factors driving the rise in demand for
specialty coffee. Individuals, according to this notion, seek products that correspond to their
changing tastes and preferences (Solomon, 2018). In the case of specialty coffee,
consumers are increasingly lured to one-of-a-kind and high-quality coffee experiences that
differ from the market's conventional offers. They seek specialty coffee because of its
different flavor profiles, artisanal brewing methods, and the origin story of the coffee beans
(Li et al., 2020). Investors are aware of the shift in customer preferences and appreciate
that catering to these changing tastes can lead to tremendous market potential and
financial success.

Investors are drawn to the specialty coffee market by its potential to maintain larger
profit margins. This is reinforced by the market-based view theory, which holds that
enterprises with distinctive and differentiated offerings can gain a competitive edge and
boost profitability (Barney, 1991). When compared to commodity coffee, specialty coffee's
premium pricing and larger profit margins show the industry's market potential. Investors
see a chance to profit on this market potential by investing in specialty coffee firms that can
effectively differentiate themselves while meeting rising consumer demand.

The expanding consumer demand for specialty coffee, driven by consumer behavior
theory, has important consequences for investors. The capacity of specialty coffee to
command premium prices while maintaining better profit margins than commodity coffee
demonstrates its market potential. Investors see the potential for substantial returns on
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investment by responding to consumers' changing tastes and preferences for distinctive
and high-quality coffee experiences.
Brand Differentiation and Value Creation

Brand distinctiveness is an important measure of the desirability of the specialty
coffee sector to investors. Specialty coffee firms place a premium on developing a distinct
brand identity based on characteristics such as flavor profiles, quality, and coffee bean
origin. This emphasis on distinctiveness can be seen in signs such as distinctive packaging,
marketing campaigns emphasizing the origin story of the coffee, and the employment of
specialist brewing methods to enhance the flavor experience.

Brand distinctiveness has enormous ramifications in the specialty coffee market for
both investors and consumers. According to the brand equity theory (Keller, 1993),
investing in specialty coffee companies with well-established brands can lead to increased
customer loyalty and perceived value. A strong brand equity enables specialty coffee firms
to command premium prices, maintain customer loyalty in the face of competition, and
generate long-term growth that is sustainable. Investors understand the financial benefits
of investing in specialty coffee brands that have effectively differentiated themselves in the
market.

Brand distinctiveness creates consumer trust and loyalty. Specialty coffee consumers
seek out brands that provide distinct flavor experiences as well as a dedication to quality.
Specialty coffee firms respond to consumers' desire for unique and outstanding coffee
experiences by distinguishing themselves from mass-market coffee brands. Because of the
perceived value connected with the brand and the promise of a distinct taste, consumers
are willing to pay a premium for specialty coffee. This is consistent with the ideas of brand
equity theory, which emphasizes the importance of consumer perception and loyalty in
determining financial success (Keller, 1993).

Investors understand the specialty coffee industry's potential for capital development.
Investors can help to the creation of brand value by investing in specialty coffee firms with
strong brand uniqueness. This value generation is accomplished through marketing
activities, product development, and attempts to improve the customer experience.
According to the resource-based perspective paradigm, investing in distinctive resources
and capabilities can lead to long-term competitive advantages and value creation (Barney,
1991). Investors can contribute to the increase of brand equity, consumer loyalty, and
overall business value by backing specialty coffee firms with differentiated brands.

Brand distinctiveness is an important feature that attracts specialty coffee investors.
Investors realize the potential for greater consumer loyalty, perceived value, and long-term
financial rewards associated with investing in specialty coffee firms with distinct brands.
This is consistent with the brand equity theory and the resource-based view theory, both of
which emphasize the significance of brand distinction and value creation for long-term
competitive advantage and financial success.

Sustainability and Ethical Considerations

Various indicators show that the specialty coffee sector is focused on sustainability
and ethical considerations. Adoption of sustainable farming practices, such as organic
growing methods, shade-grown coffee, and biodiversity conservation, is one key indicator.
Specialty coffee firms frequently prioritize acquiring coffee beans from farms that employ
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ecologically friendly farming practices, such as avoiding pesticide use and promoting soil
health (Pham et al., 2019). Furthermore, certifications such as Fair Trade and Rainforest
Alliance provide additional evidence of ethical sourcing and dedication to social and
environmental responsibility.

For investors, the ramifications of environmental and ethical considerations in the
specialty coffee sector are considerable. In recent years, there has been an increase in
customer demand for items that correspond with their values, such as those that are
environmentally sustainable and ethically sourced (Nielsen, 2015). Specialty coffee firms
that promote sustainability and ethical sourcing not only attract socially conscious
customers, but they also reduce reputational threats. Investors understand the importance
of connecting with consumer values and how supporting companies that prioritize
sustainability may help them achieve long-term success.

The stakeholder theory provides a useful framework for comprehending the specialty
coffee industry's emphasis on sustainability and ethical factors. To achieve long-term
success, the idea says that enterprises should consider the interests of all stakeholders,
including employees, suppliers, customers, and the community (Freeman, 1984). Specialty
coffee firms demonstrate their commitment to the well-being of stakeholders beyond
financial returns by stressing sustainable growing practices, fair trade, and direct ties with
coffee farmers. Specialty coffee companies that embrace the stakeholder approach attract
investors looking to make a good impact and match their investments with their principles.

Investors also understand the potential for financial benefits linked with the specialty
coffee industry's environmental and ethical aspects. According to Nielsen (2015),
customers are willing to pay a premium for products that are ethically and sustainably
sourced. For specialty coffee companies that promote sustainability, this willingness to pay
can lead to higher sales and profitability. Furthermore, sustainable sourcing strategies can
help to strengthen supply chains by lowering the risk of price volatility and supply
interruptions (Potts, 2004). Investors recognize the long-term financial benefits of backing
specialty coffee firms that prioritize environmental and ethical concerns.

Investors in the specialty coffee market are drawn to aspects such as sustainability
and ethics. Specialty coffee companies fit with the stakeholder theory and attract socially
conscious consumers by stressing environmentally sustainable growing practices, fair
trade, and direct ties with coffee growers. Investors see the possibility for financial gains as
well as the chance to make a positive difference by backing specialty coffee firms that value
sustainability and ethical considerations.

Innovation and Niche Opportunities

Various evidence show that the specialty coffee market places a premium on
innovation. One of these markers is the ongoing research into novel processing and
brewing procedures. Specialty coffee firms frequently spend in research & development to
find new ways to improve the flavor, aroma, and overall coffee experience. Experimenting
with different roasting characteristics, researching alternate brewing processes such as
pour-over or cold brew, or using novel extraction techniques such as espresso-based
beverages are all examples of this. The launch of new flavor profiles and limited-edition
coffee offers demonstrates the industry's dedication to innovation.

Investigating the Specialty Coffee Industry's Allure for Local and Global Investors— Kurniawan Arif Maspul,et al

111


https://jurnal.seaninstitute.or.id/index.php/sosak

Jurnal Sosial Sains dan Komunikasi (Ju-SoSAK) S’

https://jurnal.seaninstitute.or.id/index.php/sosak EAN [NSTITUT!
Volume 2 Nomor 2 Tahun 2023 ISSN: 2985-7813

For investors, the ramifications of innovation and niche potential in the specialty
coffee market are substantial. Investors can help create innovative coffee experiences that
distinguish specialty coffee firms from their competition by supporting research and
development projects. This can boost client interest, loyalty, and market share. Specialty
coffee firms that continually innovate are more likely to attract passionate coffee
aficionados who want to try new flavors and support brands that push the boundaries of
coffee artistry.

The resource-based perspective theory offers a useful framework for comprehending
the significance of innovation and specialized prospects in the specialty coffee business.
Firms with distinctive resources and talents, according to this view, can attain long-term
competitive advantages (Barney, 1991). Investors in specialty coffee companies can help to
develop and acquire unique resources such as proprietary coffee blends, cutting-edge
brewing equipment, or specialist understanding of coffee processing procedures. These
resources can give you a competitive advantage in the market and help you achieve long-
term success.

Investors also understand the potential financial rewards connected with specialty
coffee sector innovation and niche prospects. Innovative products and experiences
frequently attract higher prices, resulting in higher revenue and profitability. Furthermore,
the capacity to develop distinctive services and cater to certain niche markets might result
in a devoted client base that is less vulnerable to price competition. Investors can capitalize
on the potential for long-term development and financial gains by investing in specialty
coffee firms that value innovation.

Moreover, investors in the specialty coffee sector are drawn to factors such as
innovation and niche potential. The industry's innovative culture, characterized by the
discovery of new processing technologies, brewing techniques, and flavor profiles, presents
specialized potential for investors looking to assist R&D activities. By investing in specialty
coffee, investors can help to create unique coffee experiences, acquire a competitive
advantage, and achieve long-term financial success.

Global Market Reach and Expansion Opportunities

Several indicators suggest the worldwide market reach and expansion prospects in
the specialty coffee sector. To begin with, the widespread consumption of coffee around
the world provides a vast client base and market potential. Coffee is one of the world's
most popular and frequently consumed beverages, with a growing demand for specialty
coffee among coffee aficionados and discerning customers (International Coffee
Organization, 2021). This demand presents chances for specialty coffee firms to develop
their operations and enter new markets in various countries.

The emergence of international coffee events and contests is another sign of the
specialty coffee industry's global market reach. The Specialty Coffee Association (SCA)
Expo and World Barista Championship attract participants and attendees from all over the
world, demonstrating specialty coffee's global appeal and interest (Specialty Coffee
Association, n.d.). The presence of specialty coffee companies from many nations
demonstrates the industry's global expansion and market reach.

For investors, the implications of worldwide market reach and expansion prospects in
the specialty coffee industry are substantial. Investing in specialty coffee firms with

Investigating the Specialty Coffee Industry's Allure for Local and Global Investors— Kurniawan Arif Maspul,et al

112


https://jurnal.seaninstitute.or.id/index.php/sosak

Jurnal Sosial Sains dan Komunikasi (Ju-SoSAK) =il
https://jurnal.seaninstitute.or.id/index.php/sosak S AN INSTITUTI
Volume 2 Nomor 2 Tahun 2023 ISSN: 2985-7813

worldwide expansion potential allows investors to diversify their portfolios and enter new
markets. This diversification reduces the risks associated with relying primarily on domestic
markets while also providing potential for enhanced profitability. Furthermore, entering
new markets allows specialty coffee firms to reach a bigger client base and benefit on the
growing demand for specialty coffee across the globe. Investors appreciate the financial
rewards that may be made by backing companies with the ability to grow their operations
globally.

The market-based perspective theory offers a useful framework for comprehending
the significance of global market reach and expansion potential in the specialty coffee
sector. Companies with distinctive and differentiated offerings, according to this notion, can
penetrate new markets and boost their competitiveness and profitability (Barney, 1991).
Specialty coffee firms who have effectively positioned themselves as producers of
outstanding coffee experiences and built strong brands can use their distinct products to
enter new areas. Investors can capitalize on the market-based view idea and potentially
achieve financial success through worldwide expansion by investing in these companies.

Furthermore, the specialty coffee industry gives investors with global market access
and expansion opportunities. Coffee's global appeal and rising demand for specialty coffee
create chances for specialty coffee companies to expand their operations globally. Investing
in specialty coffee companies with the potential for global expansion allows investors to
diversify their portfolios, get access to emerging markets, and maybe enhance
competitiveness and profitability.

Key Factors Attracting Investors in Local Specialty Coffee Businesses

Coffee roasters and coffee shop operators must underline essential characteristics
that make their operations appealing to investors in order to earn their support. The
following will highlight the key characteristics that might pique the interest of investors and
open doors to successful collaborations in the specialty coffee business.

1. Strong Brand and Differentiation

It is critical to develop a strong brand and differentiation strategy in order to attract
investors. Coffee roasters and coffee shop operators should concentrate on developing a
distinct identity that emphasizes their distinct flavor profiles, outstanding quality, and
exceptional client experiences. Businesses can showcase their capacity to stand out in a
competitive market and establish a loyal consumer base by exhibiting their brand and
distinction. This brand strength might be enticing to investors searching for companies with
long-term growth potential.

2. Market Potential and Growth Prospects

Highlighting the specialty coffee industry's market potential and growth prospects is
critical for attracting investors. Coffee roasting and coffee shop operations can demonstrate
expanding consumer demand for specialty coffee, the appeal of distinctive coffee
experiences, and the industry's ability to command premium prices. Businesses can
demonstrate the potential for financial success and high returns on investment by offering
a compelling market analysis and growth projections, making them an appealing
proposition for investors.
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3. Sustainable and Ethical Practices

Investors today place a high value on sustainability and ethical issues. Socially aware
investors may be drawn to coffee roasters and coffee shop operations that promote
sustainable sourcing, fair trade procedures, and environmental responsibility. Businesses
can link themselves with investors that want to make a meaningful impact while attaining
financial success by demonstrating their commitment to ethical operations. Transparently
communicating sustainable projects and ethical relationships can help to build a compelling
story that will appeal to potential investors.

4. Track Record and Financial Performance

To attract investors, a robust track record and outstanding financial performance are
required. Coffee roasters and coffee shop proprietors should demonstrate their previous
performance, such as consistent revenue growth, profitability, and positive customer
feedback. Potential investors can gain confidence by demonstrating a well-managed
business with a track record of achieving results. Financial data sharing, profit estimates,
and a clear plan for future growth can all help to reinforce the argument for investment.

5. Innovation and Adaptability

Investors are frequently drawn to companies that display innovation and adaptability.
Coffee roasters and operators of coffee shops should demonstrate their capacity to remain
ahead of market trends, provide new products and services, and adapt to changing
consumer tastes. A dedication to continuous innovation can signal to investors that the
company is well-positioned to capitalize on new opportunities and remain competitive in a
volatile market. Sharing instances of successful product breakthroughs, unusual alliances,
and future growth plans can be persuasive to investors.

To attract investors in the coffee roasting and coffee shop businesses, it is critical to
emphasize a strong brand and differentiation, highlight market potential and growth
prospects, showcase sustainable and ethical practices, demonstrate a solid track record and
financial performance, and highlight innovation and adaptability. Coffee roasters and coffee
shop operators may pique the interest of investors and create prospects for successful
collaborations in the burgeoning specialty coffee sector by making a compelling case that
incorporates five fundamental aspects.

CONCLUSION
The specialty coffee business has become an appealing destination for both domestic
and international investors, owing to factors such as rising consumer demand, brand
differentiation tactics, sustainability considerations, global market potential, and chances
for innovation. To guide their investment decisions in this dynamic business, investors are
leveraging consumer behavior, brand equity, stakeholder theory, market-based perspective,
and resource-based view theories. Investors who capitalize on the appeal of specialty
coffee can not only profit financially, but also contribute to the creation of unique coffee
experiences and have a positive social influence. The rising interest of investors in the
specialty coffee sector illustrates the industry's tremendous potential for long-term
expansion and profitability in the global marketplace.
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